


b) There was a discussion on the signers from Sand Flat WSC for the 401K plan and the Board
decided to have the Officers of the Board be the signers.

Waylon Williams made a motion approve the Officers of the Board to be the signers of the 401K plan.
Wendell Hawkins seconded the motion. Motion carried by unanimous vote.

Larry Wintters explained the October 2025 Financials to the Board.

Ronnie Pilcher made a motion to accept the October 2025 Financials. Wendell Hawkins seconded the
motion. Motion carried by unanimous vote.

Larry wintters went over tne 2026 Proposed Budget with the Board.

William Thomas made a motion to accept the 2026 Proposed Budget. Waylon Williams seconded the
motion. Motion carried by unanimous vote.

The Board reviewed the representation letter sent by Gollob Morgan Peddy PC to conduct the 2026
Audit and Tax Preparation for the 2025 calendar year and the costs of their representation.

Ennis Bynum made a motion to accept the 2026 Audit and Tax Preparation for the 2025 calendar
year and the costs provided by Gollob Morgan Peddy PC. Ronnie Pilcher seconded the motion.
Motion carried by unanimous vote.

The Board reviewed the 2026 Board Meeting Dates.

Ronnie Pilcher made a motion to accept the 2026 Board Meeting Dates. William Thomas seconded
the motion. Motion carried by unanimous vote,

Larry Wintters gave a report on Well 6.

Wendell Hawkins made a motion to adjourn the meeting and Ronnie Pilcher seconded the motion.
Motion carried by unanimous vote. Meeting adjourned at 7:26 P.M.

Minutes taken by Mark Wintters. Typed by Carrie Marsh.

Approved this 6" Day of January 2026 by vote of the Sand Flat Water Supply Corporation Board
of Directors.






